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MOEOBRANDUM F(R: Chief of Administrestion -
Office of the Deputy Mrector (Plans)

EURIEST : Reports Bogquired fram Field Installstions
oy Adainistretive Matters

i

1. ummmmamm&mwmm
installstions vhich hesdqumrters offices vader the Depaty directo:
{(Administration) require Tor ceatrol, swpport and informetion purposes.
Attackment *A*uammammmuthmm»
with for your information.

2. Tt sppears that in o Goverzment agency comprising the nuader
of persounel that we have and the magnitude of cperational progras
mmmmuwmﬂwmzawmm,wmm
regiired v & minimal for offective sstageamnt. It is o be Durther
notad that the type, regalerity of submission and nusber of reports
will wary with the sise, complexity and extent of setivity emong the
fiald stations. Smll stations (sinmgle currency, few perscamel snd
5o sdatmistrutive support tochnicimes) are not reguired to swbeit any
Security or MHsdieal reports, and have few Fiaancial and Logistizal
reparts) vhereas larger missfons will submit coasidersbly more reaporis
tut gensrally only from sdainistrative technicisns provided to te
field. Aecodingly, with proper dslegations of smthority st field
stations, there should be litile or no report burdsn on cperaticanl
perscane) for sdmiaistrative mtiers.

3. After your review af the stitached schadule, I will be glag to
disouss this matter further with you 4o mscertsin to whal extent wo ay
be able to effeciively reduce ithe mmber or camplexity of fisld reporte

- without sserificing the essential elements of good sdministration.

/s/
Lf K. WHITE
{Wﬁm}
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